Club Health Assessment for District 322 F through April 2012

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of| Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count12 service Since Last No Since Last for current
Club Club Charter Current Quo within2 |Member Members Members Net Growth% Months for dropped Last Officer President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR ***  Report Rotation Email** Report*** | Balance Year
If below If net loss If noreport When Number Notes the If no report
15 is greater in3 more than  of  officers that in 12
members than 20% months one year repeat do not have months
appears appears appears in appears in terms an active appears in
in red in red red red indicated Email red
Clubs less than two years old
110553 BANESWAR 03/11/2011 | Cancelled(8) 1 0 0 21 -21 -100.00% 21 1 4 None N/A  [90+ Days
116634 DINHATA 04/24/2012 | Newly Chartered 46 46 0 46 100.00% 0 0 P, T N/A
108569 DRUK THIMPU 06/30/2010 | Active 23 0 0 0 0.00% 27 2 S, T 1" 90+ Days
110776 MALDA CENTURY 04/07/2011 | Active 39 0 0 0 0.00% 39 2 2 M N/R |90+ Days
116042 SAKOAJHORA 02/09/2012 | Newly Chartered 20 20 0 20 100.00% 0 2 M N/A
108479 SILIGURI ANAND 06/07/2010 | Cancelled(8) 1 0 0 22 -22 -100.00% 22 1 4 None N/A  [90+ Days
108525 SILIGURI CHALLENGER 06/01/2010 | Active 27 1 0 1 3.85% 26 2 P,S,T,M N/R |90+ Days
108741 SILIGURI METROPOLITAN 06/30/2010 | Cancelled(8) 1 0 0 20 -20 -100.00% 20 2 4 1 None N/A  [90+ Days
108499 SILIGURI PREMIER 05/27/2010 | Active 23 0 1 -1 -4.17% 24 1 4 .M N/R |90+ Days
115063 TADONG 09/07/2011 | Active 23 23 0 23 100.00% 0 7 N/R |90+ Days
Clubs more than two years old
39930 ALIPURDUAR 05/08/1981 | Active 82 2 0 2 2.50% 80 1 1 $-11000.00
98460 ALIPURDUAR NIVEDITA 01/31/2007 | Active 38 0 2 -2 -5.00% 40 5 2 N/R $2000.00
61953 BAGDOGRA 05/14/1999 | Active 34 1 7 -6 -15.00% 40 2 4 S, T N/R
64720 BAGRAKOT 10/18/2001 | Cancelled(8) 2 0 2 18 -16 -100.00% 16 8 2 None N/A |90+ Days
99016 BALURGHAT GREATER 04/03/2007 | Active 32 0 0 0 0.00% 25 10 2 P,S,T.M N/R |90+ Days $1000.02
44905 BANARHAT 04/29/1985 | Active 28 1 0 1 3.70% 27 0 T
64151 BAROBISHA 04/03/2001 | Active 21 1 2 -1 -4.55% 22 3 0 4 M 4
62476 BIDHANNAGAR 11/08/1999 | Active 20 0 0 0 0.00% 20 3 S,M 2 90+ Days
47034 BIRPARA 03/11/1987 | Active 33 0 0 0 0.00% 33 0 20
61527 CHANCHAL 02/12/1999 | Active 29 0 0 0 0.00% 44 0 2 PSTM NR $0.02
62477 COOCH BEHAR GREATER  11/01/1999 | Active 23 0 1 -1 -417% 26 12 5 2 2
36772 COOCHBEHAR 03/06/1979 | Active 35 0 0 0 0.00% 35 9 2 T N/R
97116 COOCHBEHAR CENTRAL 05/09/2006 | Active 30 3 1 2 7.14% 29 1 2 3
40339 DALKOLA 08/10/1981 | Active 27 0 0 0 0.00% 26 8 ™ N/R
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26091 DARJEELING 05/13/1958 | Active 1 23 0 0 0 0.00% 23 13 2 S\M 28 |90+ Days
48132 DHUPGURI 02/08/1988 | Active 1 20 0 0 0 0.00% 16 1 ™ N/R  [90+ Days
64703 FALAKATA 10/02/2001 | Active 30 0 7 -7 -18.92% 36 6 0 P, T N/R
64936 GAIRKATA 01/15/2002 | Active 19 0 0 0 0.00% 20 1 P,S,T.M 28
60650 GANGARAMPUR 04/14/1998 | Active 1 20 0 0 0 0.00% 20 11 1 None N/A  [90+ Days
100793 GAZOLE 12/11/2007 | Active 1 21 0 5 -5 -19.23% 26 3 0 P.M 6
65071 HAMILTONGANJ 03/12/2002 | Active 1 12 2 0 2 20.00% 10 1 S, T.M 3 90+ Days
76011 HARIRAMPUR 06/28/2003 | Active 26 2 0 2 8.33% 22 0 0
59559 ISLAMPUR 05/13/1997 | Active 34 0 4 -4 -10.53% 38 6 3 2
66354 ISLAMPUR NEW CENTURY  06/28/2002 | Active 24 2 0 2 9.09% 22 6 P, T,M 6
84054 ISLAMPUR PRIYADARSHINI  08/20/2004 | Active 16 0 0 0 0.00% 15 4 .M 28 90+ Days
97484 JAIGAON SHIVALIK 06/28/2006 | Active 36 0 0 0 0.00% 39 3 P,T.M 7 $-1000.00
30751 JALPAIGURI 05/13/1975 | Active 1 40 14 1 13 48.15% 28 5 0 T 7 90+ Days $1000.00
103817 JATESWAR 10/17/2008 | Cancelled(8) 2 0 0 13 -13 -100.00% 0 1 3 None N/R  [90+ Days
97440 JORETHANG 06/28/2006 | Active 1 21 0 0 0 0.00% 21 13 P,T 20 90+ Days
57343 KALIMPONG GREATER 09/11/1995 | Active 29 3 5 -2 -6.45% 34 9 1 P 3
43816 KALIYAGANJ 04/20/1984 | Active 37 1 2 -1 -2.63% 38 17 8 S.M 3 90+ Days
32302 KURSEONG 05/24/1976 | Active 1 15 15 0 15 100.00% 15 8 P.S N/R
41763 MAL 07/09/1982 | Active 17 2 8 -6 -26.09% 24 2 3 S,T.M 22
32986 MALDA 11/03/1976 | Active 101 18 8 10 10.99% 131 8 1 ™ 2 $0.01
103816 MALDA RAINBOW 10/17/2008 | Active 2 22 4 5 -1 -4.35% 21 1 2 P,T.M 9 90+ Days
96841 MALDA GREATER 04/04/2006 | Active 57 11 5 6 11.76% 52 3 0 P,T,.M 3
78704 MALDA JAGRITI 04/01/2004 | Active 19 2 0 2 11.76% 18 1 T 6
63647 MALDA NEW CENTURY 10/23/2000 | Active 1 30 5 0 5 20.00% 23 1 2 S,M 2 90+ Days
46777 MAYNAGURI 12/11/1986 | Active 1 17 2 2 0 0.00% 17 3 3 5 P, T.M 19 $-2000.00
63982 NAGRAKATA 02/12/2001 | Active 1 14 0 0 0 0.00% 20 1 P N/R |90+ Days
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61826 NAXALBARI 04/19/1999 | Active 25 0 5 -5 -16.67% 32 8 0 2 S,T,M N/R
31091 RAIGANJ 07/10/1975 | Active 33 0 1 -1 -2.94% 34 3 7 ST 6
101346 RAIGANJ GREATER 02/20/2008 | Cancelled(8) 1 0 0 26 -26 -100.00% 26 4 4 3 None N/A |90+ Days
97836 gﬁ(’l\l(?MPO GATEWAY OF 10/17/2006 | Active 50 32 4 28 127.27% 22 3 6 S,T,.M N/R $931.24
98461 RANIPOOL 01/31/2007 | Active 2 21 0 0 0 0.00% 21 13 P,S,T 16
82268 SAMSI 05/07/2004 | Active 16 0 0 0 0.00% 19 1 P,T.M 1
77745 SHIBMANDIR 10/30/2003 | Active 52 6 6 0 0.00% 54 2 1 M 7
26116 SILIGURI 06/16/1968 | Active 85 1 0 1 1.19% 83 0 S,T.M 0
105131 SILIGURI ROYALS 04/01/2009 | Active 42 5 1 4 10.53% 37 3 0 M 1
104648 SILIGURI DIVA 02/05/2009 | Active 23 1 4 -3 -11.54% 31 2 0 P, T N/R
59377 SILIGURI CITIZENS 04/16/1997 | Active 83 0 0 0 0.00% 83 9 P, T 7
64782 SILIGURI CITIZENS NEW 11/13/2001 | Active 32 6 0 6 23.08% 26 3 4
CENTURY
105796 SILIGURI CITY 06/22/2009 | Active 16 0 0 0 0.00% 16 15 1 None N/A |90+ Days
62150 SILIGURI FOOTHILLS 06/22/1999 | Active 15 0 0 0 0.00% 15 4 N/R |90+ Days
39096 SILIGURI GREATER 11/10/1980 | Active 73 1 0 1 1.39% 73 0 0 $29000.00
62181 SILIGURI GREATER-FEMINA 06/22/1999 | Active 49 0 4 -4 -7.55% 53 15 0 P, T 1
105852 SILIGURI GREEN VALLEY 06/22/2009 | Active 14 0 2 -2 -12.50% 43 2 2 P,T,.M 3
106643 SILIGURI HELP 09/25/2009 | Active 1 22 22 22 0 0.00% 22 2 3 2 P 7 90+ Days
106496 SILIGURI LAKSHYA 08/31/2009 | Cancelled(8) 1 0 0 25 -25 -100.00% 25 2 4 2 None N/A |90+ Days
65231 SILIGURI MAGNUM 04/24/2002 | Active 28 0 0 0 0.00% 29 0 S 2
97834 SILIGURI PLATINUM 10/17/2006 | Active 1 17 1 0 1 6.25% 16 4 1 None N/A |90+ Days
62182 SILIGURI PRAGATI 06/22/1999 | Active 46 5 0 5 12.20% 41 0 P,T.M 0 $1000.00
106539 SILIGURI ROYAL CITY 08/31/2009 | Active 10 1 13 -12  -54.55% 32 2 0 M N/R |90+ Days
106419 SILIGURI SARTAJ 08/31/2009 | Active 25 0 0 0 0.00% 25 1 P,S, T 15 90+ Days
50395 SILIGURI TERAI 04/04/1990 | Active 74 1 0 1 1.37% 73 0 P 5 $-4000.00
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78175 SINGTAM 02/04/2004 | Active 27 0 -3.57% 32 4 10 N/R
62078 SONAPUR 06/10/1999 | Active 29 2 3.57% 28 1 2 M 4 $-1000.00
63640 TUFANGANJ 10/23/2000 | Active 21 0 -12.50% 24 9 4 P,T,M N/R
106495 UTTORAYON 08/31/2009 | Active 1 20 0 0.00% 20 1 P,T 16
Current YTD YTD YTD Current YTD Member Average % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count in Reportin  balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons
72 3 7 2,281 267 278 11 -0.48% 2,406 49% 4% 36% 0 0% 7 3 0%

* - Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.

** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.
***. Abbreviation: N/R - Not reported through the WMMR. Reports submitted using other methods are not reflected.
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